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Minutes of the Monthly Business Meeting

January 8, 2026
ATTENDEES
Commissioners: Other Attendees:
Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O.
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent
Mr. Patrick Brennan, Treasurer Mrs. Angela Waldon, Finance Director
Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director

Mrs. Brandy Eisenmann, Customer Service Director
Ms. Raven Linton, Staff Engineer
Ms. Margaret McHugh, General Counsel
Ms. Joyce Peirce
Mr. Scavuzzo called the meeting to order at 4:00 PM
Salute to the Flag; Open Public Meetings Act Compliance Statement was read.

A roll call of Commissioners reflected that all were present.

ITEMS TO BE DISCUSSED:

Annual Maintenance Contracts
Staff provided contracts for signature. Not all contracts have been received yet.

New Accounts at Ocean First Bank — Agreements for Signature
Staff provided Commissioners with agreements and signature cards to execute.

Personnel Discussion
Deferred to the end of the business meeting.

Approval of the Minutes
A motion by Mr. Brennan and 2™ by Mr. Ali to approve the minutes of the business meeting of December 11,
2025. A unanimous roll call vote.

Approval of the Bills

A motion by Mr. Brennan and 2™ by Warwick to approve payment of bills dated December 15, 2025 in the
amount of $4,000,000.00 to open new accounts at Ocean First Bank; and also to approve bills dated January 8,
2026 in the amount of $942,962.98; and also the P-Card for $2,975.96; and also to approve wire transfers dated
February 1, 2026 for the I-bank loans. A unanimous roll call vote.
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A motion by Mr. Brennan and 2" by Mr. Ali to approve payment of bills for Merchantville Borough dated
January 8, 2026 in the amount of $460.00; and for PSE&G in the amount of $70,973.25. A roll call vote
approval except Mr. Woods who abstained.

Staff Reports
Mrs. Waldron reported that Bowman has been acquired by PKF O’Connor Davies.

Project Status Table

Concrete has started to be poured at the Browning Rd plant, weather has played a roll in delay of completing the
concrete but once it’s finished the block work will begin. The Park Ave plant design is still awaiting I-bank
approval, expected to be a few months. Marion would be the next and final plant, layout has yet to be
determined.

Commissioner Reports

Mr. Brennan noted that when staff first met with Ocean First Bank it appeared that the money market and CD
accounts looked to be consistent, but it now appears that the money market account is less than the CD rates.

Staft will continue to monitor and depending on how the rates trend going forward, recommendations can be

made to move things around as necessary.

All Commissioners wished staff a Happy New Year and staff returned the sentiments.

Mr. Scavuzzo returned the Commissions attention back to the personnel discussion listed under Items to be
Discussed on the agenda. Mr. Killion began by stating that on August 18, 2025 he was notified of an issue with
the filing of MPWC'’s 2025 budget. At that time, Mr. Killion made notifications to the President and Treasurer
and the decision was made to conduct an investigation into the full circumstances of the incident. A
confidential memorandum was prepared for the Commissioners, which included an outline of findings over the
last several months regarding personnel issues in the Finance Department. Mr. Scavuzzo noted that the fact
finding has been ongoing and taken more time than originally anticipated. Mr. Scavuzzo reminded all present
that personnel, performance and discipline decisions have historically been handled by the C.0.0., who has
been empowered to make those recommendations. In this process, the C.0.0. has completed the investigation
and now made proper notification as to the findings. Mr. Brennan asked all Commissioners to please read the
entire package and noted that there is a lot to consider as the Commissioners are still in the learning phase. Mr.
Brennan stated that the Commission awaits staff’s formal recommendation and that if it requires a Special
meeting for further discussion, one shall be scheduled.

Adjournment
A motion by Mr. Warwick and 2™ by Mr. Ali to adjourn at 4:49 PM. A unanimous voice vote of all present.

Submitted By:
Brandy Eisenmann
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