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Minutes of the Monthly Business Meeting 

January 9, 2025 

ATTENDEES 

 
Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

Mr. Anthony Perno, Ass’t Secretary/Treasurer Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 
  

 
Mr. Scavuzzo called the meeting to order at 4:04 PM. 
 
A roll call of Commissioners reflected:  Mr. Perno was absent. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
Service Line Replacement Project – Permission to Bid 

Ms. Spafford noted that he had been in communication with local vendors regarding service line replacements, 
and in order to provide consistency and make the process easier it would be best to publicly bid the project. 
 
Purchase of New Vehicles 

Mr. Spafford asked for permission to purchase 3 new vehicles off the state contract and noted that there is 
typically a 6–7-month lead time. 
 

Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve the minutes of the business meeting December 12, 
2025.  
A unanimous roll call vote of all present. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of bills dated January 9, 2025 in the 
amount of $673,014.98 and to approve payment of the P-card in the amount of 917.13.  A unanimous roll call 

vote of all present.  

 
A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of Pennsauken Township bills dated 
January 9, 2025 in the amount of $1,980.00.  A roll call vote approval including Mr. Ali who invoked the 

Doctrine of Necessity, and Mr. Scavuzzo who abstained. 

 

Meeting Open to the Public 

The meeting was opened to the public at 4:13 PM.  No public was present. 
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Staff Reports 

Mr. Brennan noted to Mr. Garaguso that based upon the pumpage report the MPWC seemed to be on target in 
comparison to previous years.   
 
Mr. Spafford brought up the system audit required by the DEP due to the drought restrictions would be 
completed.  A discussion regarding the hiring of an Engineer also took place.  It was requested that it be added 
to the Project Status Table. 
 
Mr. Brennan verified that three CDs are being renewed prior to the February meeting. Finance will review rates 
and communicate with the Treasurer once they have rolled over.   
 
Commissioner Reports 

Mr. Warwick and Mr. Ali wished everyone a Happy New Year. 
 
Mr. Brennan & Mr. Scavuzzo both noted the achievement of Mr. Ali becoming a 2025 Camden County MLK 
Freedom Medal winner.  Mr. Ali thanked them both and noted that the award was a reflection of the people who 
had done good deeds throughout his life.  Mr. Brennan stated that the award was impressive and that he was 
proud to know Mr. Ali. 
 
Adjournment 

A motion by Mr. Warwick and 2nd by Mr. Ali to adjourn at 4:29 PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Angela Waldron 
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Minutes of the Monthly Business Meeting 

February 14, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

Mr. Anthony Perno, Ass’t Secretary/Treasurer Sean Fitzgerald, Safety Coordinator 
 Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 

Mr. Scavuzzo called the meeting to order at 4:02 PM. 
 
A roll call of Commissioners reflected Mr. Perno was absent. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
SHARP Award 

Darcea Messier & James Revak, both from PEOSH, attended the beginning portion of the meeting.  They 
presented a SHARP (Safety & Health Achievement Recognition Program) award to the MPWC.  Darcea noted 
that this was an incredible accomplishment by a public agency and the attainment of the award was large part 
due to Sean Fitzgerald’s diligence in making our safety program successful.  Darcea also stated that a public 
employer had not been able to attain the award within the last decade, and is u.  The MPWC received a 
certificate and a flag and with the SHARP status, would not be subject to an OSHA inspection for the next two 
years from this date.  Frank Sinatra from Pennsauken Township was also in attendance and took photographs of 
the awarding of the flag and certificate. 
 

Imbue Website Development 

Janine Banks, Account Manager & Darrell Christmas, Creative Director, both from Imbue Creative in 
Lambertville, NJ attended the beginning portion of the meeting.  They introduced themselves to the 
Commission as they received a tour from Rich Spafford, Engineer and would be updating the website over the 
next few months.   
 

2024 Revenue & Expense Report 

Per Commissioner Brennan’s recommendation, the 2024 Revenue & Expense Report was included with the 
Commission package. Mr. Brennan felt that these documents offered a good snapshot of where our fiscal 
position currently lies.   
 

Galvanized Service Line Replacement– Bid Results 

Mr. Spafford provided the summary bid tabulations and stated that Miller Pipeline was the low bidder and was 
seeking Commission approval to award.   
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Calgon Carbon Filter Purchase 

While the Commission has already authorized the purchase of the carbon filtration units from Calgon, Mr. 
Spafford noted that the final purchase invoice would be forthcoming for approval. 
 

Commission-Level Participation – 100th Anniversary 

Mr. Spafford requested that in addition to Jeannine Hershey and himself, he was looking for a Commissioner to 
take part in the development of the 100th Anniversary activities and planning.  Mr. Brennan volunteered to 
participate.   
 

P-Card Resolution 

Angela Waldron noted that the current purchasing card issued under the State Contract had expired on January 
31st, 2025 and that she is seeking approval to move to US Bank under the new State Contract. 
 

I-Bank Resolution – Final Bond Closing for National Highway 

Mr. Brennan stated that there would be a conditional approval to move the project forward, but that the 
Commission would like assurances that the 1 million dollars in principal forgiveness continued to apply to this 
project.  Mr. Spafford agreed and stated he would request clarification. 
 
Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the minutes of the business meeting January 9, 
2025. A unanimous roll call vote of all present. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills dated February 13, 2025 in the amount 
of $423,181.56, approve payment to the Borough of Merchantville in the amount of $10,816.00and to approve 
payment of the P-card in the amount of $1,285.02.  A unanimous roll call vote of all present.  

 
A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of Pennsauken Township bills dated 
February 13, 2025 in the amount of $82,586.40.  A roll call vote approval including Mr. Ali who invoked the 

Doctrine of Necessity, and Mr. Scavuzzo who abstained. 

 

Correspondence 

A letter from Pennsauken High School requesting continued scholarship participation was introduced under 
correspondence.  Commission agreed to participate at the same level as it has in previous years. 
 
Meeting Open to the Public 

The meeting was opened to the public at 4:27 PM.  Public was no longer present.   
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Staff Reports 

Chief Operating Officer 

A request came in from Merchantville-Pennsauken Little League for a sponsorship.  Commissioners agreed that 
one-time events for sponsorship might be possible, but unfortunately league participation was not possible or 
sustainable. 
 

Engineer 

Mr. Spafford requested two employees attend the National Conference in Boulder, CO in June 2025.  He also 
noted all employees that have both W-2 & T-2 licenses would attend the local NJ AWWA conference next 
month.  Mr. Spafford also provided an update on Collingswood. 
 
General Counsel 

Karl McConnell noted that there was no decision yet on the Bergen County litigation.   
 
Commissioner Reports 

Commissioner. Brennan commented on how notable the award was and how much it related back to our 
everyday commitment to our customers.  He also noted that we were still under drought restrictions according 
to the DEP website.  He asked staff to continue to be attentive to legislation and keep our legislators aware of 
the product we serve.  He concluded by requesting a brochure and attendance at the Borough and Township 
meetings to keep our parent communities informed of what is going on with the MPWC. 
 
Commissioner Scavuzzo wished all a Happy Valentine’s Day and thanked Sean Fitzgerald for his commitment 
to the MPWC’s safety program.   
 
Adjournment 

A motion by Mr. Warwick and 2nd by Mr. Ali to adjourn at 5: PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Angela Waldron 
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Minutes of the Monthly Business Meeting 

March 13, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

 Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 

 
Mr. Scavuzzo called the meeting to order at 4:02 PM. 
 
A roll call of Commissioners reflected Mr. Perno was absent. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
Cherry Hill Tank Painting 

Mr. Spafford noted that it has been 10 years since the tank was last painted, and this was a capitalized, budgeted 
project.  A motion by Mr. Brennan and 2nd by Mr. Warwick to go out to bid for Cherry Hill Tank painting.  A 

unanimous roll call vote of all present.  

 
Utility Services Scope of Work 

Mr. Spafford identified that this was an annual process  to agree on the scope of work for the contract. A motion 
by Mr. Brennan and 2nd by Mr. Warwick to approve the scope of work for Utility Services.  A unanimous roll 

call vote of all present. 
 
Galvanized Service Line Project Contract 

The project with Miller pipeline was ready to be signed following the award process that occurred at the 
February meeting. 
 
Connection and Tapping Fees for Pennsauken Project 

The Township has requested that the connection and tapping fees be waived for the upcoming construction 
project; this request is in correlation to what the Commission has done in previous similar circumstances.    
 
National Highway Financing Resolution 

Mr. Brennan requested clarification on when and how the 1 million dollars in principal forgiveness would be 
applied to this project.  A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the financing resolution 
for NJIB.  A unanimous roll call vote of all present. 
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Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve the minutes of the business meeting February 13, 2025. 
A unanimous roll call vote of all present. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of bills dated March 13, 2025 in the 
amount of $409,244.22, and to approve payment of the P-card in the amount of $175.00.  A unanimous roll 

call vote of all present.  

 
A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of Pennsauken Township bills dated 
March 13, 2025 in the amount of $6,812.86.  A roll call vote approval including Mr. Ali who invoked the 

Doctrine of Necessity, and Mr. Scavuzzo who abstained. 

 

Meeting Open to the Public 

The meeting was opened to the public at 4:15 PM.  No public was present.   
 

Staff Reports 

Chief Operating Officer 

Mr. Killion noted that Financial Disclosure Forms would be due to be completed soon.  He also noted that an 
annual report to the Township and Borough was still being scheduled.  After noting projects in progress, it was 
decided that the best time to showcase the Commission may be August 2025.  Mr. Killion also requested 
clarification of Commissioner rules from the governing body, as well as requesting a date change for the July 
meeting. 
 

Engineer 

Mr. Brennan requested an update on Collingswood as well as the Route 70 project.   
 
General Counsel 

Mr. McConnell noted that the litigation was still ongoing, and more information would be produced in the 
coming months.  
 
Finance/Human Resources 

Ms. Waldron noted that an OSC survey was in the process of being completed.   
 
New Services 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve a new 1” service at 530 Merchant Street , and a 
1”  service at Mansion Boulevard. A unanimous roll call vote of all present. 

 
Project Status Table 

Mr. Scavuzzo noted that the new Engineer was starting soon, Ms. Waldron replied that portions of the building 
were being repainted, including the Engineer’s office, and that the carpets would be addressed in the coming 
months.  Mr. Scavuzzo also asked regarding the website status, & it was noted that it was still on schedule.   
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Commissioner Reports 

Mr. Brennan brought up the idea that our governing municipalities could refrain from issuing certificates of 
occupancy until they have completed the process of identifying services as lead, galvanized or copper.  He also 
reminded all that we are still in drought at this time, and voiced concerns regarding our current allocation status 
and recommended making sure our legislators and governing bodies were aware of said concerns.  He 
concluded by noting that it was important to make sure we continued to be proactive in addressing current 
needs. 
 
Adjournment 

A motion by Mr. Warwick and 2nd by Mr. Ali to adjourn at 4:58PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Angela Waldron 
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Minutes of the Monthly Business Meeting 

April 10, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

 Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:04 PM. 
 
A roll call of Commissioners reflected Mr. Perno was absent. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
Bid Opening – Cherry Hill Tank Painting 

Mr. Spafford noted that the MPWC received five bids for the project with the low bidder being Allie Painting.    
 
Galvanized Service Line Project Discussion – Commercial Properties 

Commissioners and staff engaged in a conversation as to the obligation of the Commission to replace 
galvanized service lines for commercial properties.  It was agreed that the Commission does not have an 
obligation to cover the costs of replacements for these customers.  The conversation turned to the MPWC’s 
ability to enter properties for inspection purposes.  Current regulations allow the MPWC to inspect inside 
meters annually so adjustments to the rules will not be necessary for the purposes of this project.  
 
HomeServe USA Discussion 

President Scavuzzo shared that an MPWC customer and resident of Pennsauken recently attended a Township 
meeting to vent frustrations at the way the HomeServe contractors determine repairs versus replacements.  It 
was noted that there are other vendors now offering the same services and that there may not be a benefit to 
MPWC renew our contract with HomeServe when it expires.  Staff will review the contracts and report back 
next month.  
 
Salary Committee Meeting Date 

Staff has requested a date to meet with the Salary Committee ahead of the May meeting. A date of April 24, 
2025 was chosen.  
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Summer Help 

Staff requested to advertise for seasonal summer help.  
 
EPL Training for Commissioners 

Commissioners were reminded to complete their online training. 
 

Financial Disclosure Forms 

Commissioners and Senior Staff were reminded to complete their annual Financial Disclosure Forms. 
 
Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the minutes of the business meeting March 13, 
2025. A unanimous roll call vote of all present. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Ali to approve payment of bills dated April 10, 2025 in the amount of 
$511,840.97, and to approve payment of the P-card in the amount of $398.00.  A unanimous roll call vote of 

all present.  

 
Meeting Open to the Public 

The meeting was opened to the public at 4:31 PM.  An attendee identified himself as Scott with Weinstein 
Supply. As a new approved vendor or the MPWC, he wanted to attend the meeting and familiarize himself with 
the MPWC.     
 

Staff Reports 

Superintendent 

Mr. Brennan noted that there was a bump in usage recently.  Mr. Garaguso acknowledged same but didn’t have 
one specific thing to point to the increased usage for the month. There was a brief discussion regarding drought 
status, which has not yet been lifted for the state of New Jersey. 
 

Engineer 

Mr. Brennan noted that Collingswood has been campaigning their commitment to water system improvements.    
 
New Services 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve a new 4” domestic and 6” fire service at 6757 
Westfield Avenue.  A unanimous roll call vote of all present. 

 

Award Cherry Hill Tank Bid 

A motion by Mr. Brennan and 2nd by Mr. Warwick to award the Cherry Hill Tank Project to the Allied Painting 
for $124,500.00.  A unanimous roll call vote of all present. 
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General Counsel Retirement 

A motion by Mr. Brennan and 2nd by Mr. Ali accept official notification of retirement of Karl N. McConnell, 
effective June 30, 2025, and to approve retirement benefits by Resolution.  A unanimous roll call vote of all 

present. 

 
Project Status Table 

Mr. Spafford informed the Commissioners that there are several modifications to the bid package for the 
Browning Road Plant Project and that the bid opening has been extended to April 23, 2025. 
 

Commissioner Reports 

Mr. Warwick congratulated Mr. McConnell on his upcoming retirement. Mr. Brennan walked through the bond 
closing timeline for National Highway and noted that the dry closing took place today, with the final closing 
anticipated to be June 2, 2025.  The interest rate on the final loan will be set in May.  Mr. Brennan reaffirmed 
that the documents must how that the total amount borrowed be $6.9M.  Mr. Spafford assured Mr. Brennan that 
he has been closely reviewing all documents and in constant contact with Bond Counsel.  Mr. Scavuzzo 
informed the Commission that he recently participated in a Teams meeting with EPA officials regarding the 
testing sites and the plume field migration in the MPWC’s service area.  Mr. Scavuzzo has shared the MPWC’s 
contact information with EPA officials as to connect the MPWC with them in an effort to field communications 
to customers as the project progresses.   
 
Adjournment 

A motion by Mr. Warwick and 2nd by Mr. Brennan to adjourn at 5:10 PM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

May 8, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

Mr. Anthony Perno, Asst Secretary/Treasurer Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:00 PM. 
 
A roll call of Commissioners reflected Mr. Perno who was absent at the start of the meeting, arriving at 4:15 
PM.   
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
Browning Road PFAS Plant, Contingent Award 

Mr. Spafford provided the Commissioners with the list of bidders and indicated that TKT Construction was the 
low bidder.  Mr. Spafford recommends contingent award of the project to the low bidder.    
 
Salary Committee Recommendations 

Mr. Brennan informs Commissioners that the salary committee has met with staff and recommendations are 
provided for them to review.  Mr. Brennan will be absent from the June meeting and instructed Commissioners 
to contact Mr. Scavuzzo with any questions or comments.   
 
Allied Painting – Contracts Prepared for Signature 

Staff provided contracts for the Cherry Hill tank painting project for signature.   
 
Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the minutes of the business meeting April 10, 
2025. A unanimous roll call vote of all present. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Ali to approve payment of bills dated May 8, 2025 in the amount of 
$491,742.23, and for payment to Merchantville in the amount of $10,816.00, and for payment of the P-card in 
the amount of $1,960.53.  A unanimous roll call vote of all present.  
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A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of Pennsauken Township bills dated 
May 8, 2025 in the amount of $82,586.40.  A roll call vote approval including Mr. Scavuzzo who invoked 

the Doctrine of Necessity. 

 

Meeting Open to the Public 

The meeting was opened to the public at 4:31 PM.  No one from the public was in attendance so the meeting 
was closed to the public. 
 
Correspondence 

Commissioners commented on the receipt of a letter of gratitude received from an MPWC customer.  Mr. 
Garaguso explained the situation that led to the writing of that letter and noted which field employees were on 
site to assist.  Mr. Brennan reminded staff to be sure that the letter was copied to the employee’s files.  
 

Staff Reports 

COO 

Mr. Killian thanked Mr. Scavuzzo and PPW for their assistance with hanging a new flag at the MPWC 
headquarters building.  
 

Asst Superintendent 

Mr. Brennan asked Mr. Garaguso if there was anything of significance that caused the drop in pumpage across 
the last month.  Mr. Garaguso indicated that there was nothing specific.  There was a discussion as to whether 
the Merchantville Country Club is still using the meters in the pump house for irrigation.  Mr. Garaguso will be 
reaching out to inquire.   
 
Customer Service Director 

Mrs. Eisenmann informed the Commissioners that staff terminated services for 51 customers on Monday, May 5 
for failure to comply with state mandated service line inspections. Those terminations resulted in the 
identification of only 3 lead/galvanized lines and all of the rest were inventoried as copper.  
 

Engineer 

Mr. Spafford informed the Commissioners that going forward it would be in the best interest of the MPWC to 
create a blanket contract with Calgon for carbon, considering how much of it will be required for running the 
new treatment plants.  Mr. Scavuzzo questioned the approximate costs annually and Mr. Spafford estimated 
$40-$50K annually/plant. 
 
Mr. Spafford also informed Commissioners that he was contacted by the NJDOT regarding the main 
replacement along Cuthbert Blvd.  They requested that he work with Taylor Wiseman & Taylor to finalize the 
main replacement plans for this section.  A quote would be forthcoming.   
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Mr. Brennan noted that Collingswood elections take place May 12, 2025 and depending on the outcome, the 
MPWC may need to schedule a meeting to sit with the administration to determine future direction.  Mr. 
Spafford indicated that he currently has a conference call scheduled to discuss the design of the Collingswood 
Hillcrest Plant.  
 
General Counsel 

Mr. McConnell informed the Commissioners that he had updated signature pages for the bond closing, as the 
date was moved up because conditions are favorable to bid right now.  Mr. Brennan inquired as to the status of 
property transfers for Delaware Gardens and Lario Way.  Mr. McConnell noted he is in the process of filing 
easements.  
 
New Services 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve a 1” domestic service at 5451 Beacon Avenue.  A 

unanimous roll call vote of all present. 

 

Award of Browning PFAS Plant 

A motion by Mr. Brennan and 2nd by Mr. Perno to award the construction of the Browning Road PFAS Plant to 
TKT Construction for $7,967,870.00 contingent on I-bank approval.  A unanimous roll call vote of all 

present. 

 

Project Status Table 

Commissioners inquired as to the status of the website redesign project.  Staff indicated that they had seen a 
sneak peak at the almost completed project and are excited to launch it publicly later this month.  
 

Commissioner Reports 

Mr. Perno began by wishing a Happy Mother’s Day to all of the mothers in attendance.  He then went on to say 
that he was sorry to be missing so many meetings, which has been due in great part to a promotion he received 
at his full time employment.  Mr. Perno announced that he would be resigning from the Commission effective 
immediately.  Mr. Perno complimented Mr. Killion on his leadership of the MPWC and praised Mr. Spafford on 
his phenomenal performance as Engineering Director. Mr. Perno indicated that as both Commissioner and 
customer, he is very happy and proud to have been part of the organization and noted that the MPWC is an 
invaluable asset to the communities it serves. Mr. Perno stressed the importance of never selling the MPWC to a 
larger water purveyor in the future.   
 
Mr. Ali commented in regard to the customer correspondence praising MPWC employees, that perhaps the 
MPWC might consider ways to incorporate such acknowledgements publicly, and even to create a way to 
receive regular feedback from the public.   
 
Mr. Brennan noted that the monthly budget report was distributed this evening, but asked if it can be included 
either in the monthly meeting report package ahead of the meeting date.  Staff will make that change.  Mr. 
Brennan noted that the MPWC’s financial health is very good at the moment and reminded staff to keep a 
watchful eye on spending through the end of the year.   



 
MERCHANTVILLE-PENNSAUKEN WATER COMMISSION 

6751 Westfield Avenue ● Pennsauken, NJ 08110  
Ph:  856.663.0043 ● Fax:  856.486.7417 ● www.mpwc.com 

Mr. Joseph Scavuzzo 
President 

Mr. Shakir Ali 
Vice President 

Mr. Frank Warwick 
Secretary 

Mr. Patrick Brennan 
Treasurer 

Mr. Anthony Perno 
Ass’t Secretary/ Treasurer 

 
 

 

Mr. Scavuzzo thanked Mr. Perno for his time spent serving the Commission and noted that it’s been a pleasure 
sitting beside and enjoying Mr. Perno’s thoughtful questions and insight.  Mr. Scavuzzo also wished everyone a 
happy Mother’s Day. 
 
A motion was made by Mr. Brennan and 2nd by Mr. Perno to move to Executive Session 4:40 PM to discuss 
matters of personnel.  Each member voted in the affirmative in a Roll Call vote.   
 
EXECUTIVE SESSION- separate minutes. 
 
The Commissioners returned to public session at 5:29. 
 
Adjournment 

A motion by Mr. Brennan and 2nd by Mr. Perno to adjourn at 5:29 PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

June 12, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Mr. Karl McConnell, General Counsel 

Mr. Raymond Woods, Asst Secretary/Treasurer Ms. Angela Waldon, Finance Director 
 Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:14 PM. 
 
Mr. McConnell delivered the Oath of Office to Mr. Raymond Woods. 
 
A roll call of Commissioners reflected that all were present, except for Mr. Brennan. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
ITEMS TO BE DISCUSSED: 

 
RFPs for Annual Professional Services Contracts 

Mrs. Waldron noted that RFPs were due to the MPWC on June 25, 2025.  
 
Permission to Bid Carbon Exchange 

Mr. Spafford seeks Commission approval to bid on carbon exchange with an extension of up to three years in 
consideration of a soon to be 5th site utilizing it. This would lock in pricing for 3 years.   
 
Sampling Violation for TTHM & HAA5s 

Mr. Spafford explained that the violation was issued due to the sampling taking place in March 2024 rather than 
in February 2024. All of the required notifications and postings have been made.  
 
Federal PFC Change Rule 

Mr. Spafford explained the federal government rolled back it’s ruling but that the state of New Jersey would 
remain and likely get even more strict moving forward so the MPWC would not adjust its plans to continue 
moving forward with plant designs to address PFCs. 
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Commercial Backflow Preventer Retrofit Program 

Mr. Spafford explained the rating system for backflow prevention and noted that it came to light with the Safe 
Drinking Water Act. Mr. Spafford is not at all concerned about backflow into the MPWC system, but from a 
legal standpoint, it makes great sense to move forward with creating a plan to address our service area.  Mr. 
Spafford will arrange attendance at next month’s meeting to propose services to the Commission.  
 
Salary Committee Approval of Recommendations 

Mr. Scavuzzo explained the process to Mr. Woods and indicated that the Salary Committee distributed its 
recommendations to the Commissioners last month for review and consideration for approval at this month’s 
meeting.  
 
Transfer of Deeds for MPWC Properties 

Mr. McConnell indicated that he has prepared Resolutions and Deeds for execution that would transfer rights to 
two properties back to Pennsauken Township. 
 

Browning Road GAC Plant Contracts 

Mr. Spafford provided contracts to be signed. 
 
Approval of the Minutes 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve the minutes of the business meeting and executive 
session of May 8, 2025. A roll call vote approval of all present except Mr. Woods who abstained.  

 

Approval of the Bills 

A motion by Mr. Warwick and 2nd by Ali to approve payment of bills dated May 17, 2025 in the amount of 
$17,000.00.  A unanimous roll call vote of all present.  

 

A motion by Mr. Warwick and 2nd by Ali to approve payment of bills dated June 12, 2025 in the amount of 
$1,363,840.83 and for the P-card totaling $1,692.60.  A unanimous roll call vote of all present.  

 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve payment of bills dated May 8, 2025 for Pennsauken 
Township in the amount of $6,802.34.  A roll call vote approval including Mr. Ali who invoked the Doctrine 

of Necessity, Mr. Scavuzzo recused himself.  

 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve payment of bills dated May 8, 2025 for Merchantville 
Borough in the amount of $2,415.00.  A roll call vote approval, except Mr. Woods who abstained.   

 

Meeting Open to the Public 

The meeting was opened to the public.  No one from the public was in attendance so the meeting was closed to 
the public. 
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Staff Reports 

 
Customer Service Director 

Mrs. Eisenmann reminded the Commissioners that the redesigned website has gone live and that if they have 
any comments, feedback ,etc. to please reach out as staff will be making adjustments in the coming weeks.  
 

Engineer 

Mr. Spafford requested clarification on whether to schedule a vendor to give a NAWSC presentation next 
month.   
 
General Counsel 

Mr. McConnell will file the award of the Browning Rd plant project with the Office of the State Comptroller.  
PFAS litigation is ongoing but there may be a resolution forthcoming.   
 
Salary Committee Approval of Recommendations 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve of the salary adjustments for hourly employees as 
presented.  A unanimous roll call vote of all present.  Resolution 2025-08 

 

Transfer of Land to Pennsauken Township – Lario Way 

A motion by Mr. Warwick and 2nd by Mr. Ali to the transfer of land on Lario Way to Pennsauken Township.  A 

unanimous roll call vote of all present, including Mr. Ali who invoked the Doctrine of Necessity, Mr. 

Scavuzzo recused himself.  Resolution 2025-09 

 

Transfer of Land to Pennsauken Township – Delaware Gardens 

A motion by Mr. Warwick and 2nd by Mr. Ali to the transfer of land referred to as Delaware Gardens to 
Pennsauken Township.  A unanimous roll call vote of all present, including Mr. Ali who invoked the 

Doctrine of Necessity, Mr. Scavuzzo recused himself.  Resolution 2025-10 

 

New Services 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve a 1” domestic service at 7750 Remington Avenue, 
Pennsauken.  A unanimous roll call vote of all present. 

 

Commissioner Reports 

Mr. Scavuzzo welcomed Mr. Woods to the Commission and provided some background and insight as to the 
mission, vision and values of the MPWC.   
 
Adjournment 

A motion by Mr. Warwick and 2nd by Mr. Woods to adjourn at 4:53 PM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

July 17, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:00 PM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
A roll call of Commissioners reflected that all were present. 
 
Mrs. Eisenmann delivered the Oath of Office to Mr. Shakir Ali. 
 
ANNUAL REORGANIZATION Required by Statue: 

 

A motion was made by Mr. Brennan and 2nd by Mr. Ali to nominate officers as follows: 
President: Mr. Joseph Scavuzzo 

 Vice President: Mr. Shakir Ali 
 Treasurer: Mr. Patrick J. Brennan 
 Secretary: Mr. Frank Warwick  
 Assistant Secretary/Treasurer: Mr. Raymond Woods 
 A unanimous roll call vote.   

 
A motion was made by Mr. Brennan and 2nd by Mr. Ali to approve the following items related to the 
Commission’s Annual Reorganization:    
 

• Approving Cash Management Plan, and 

• Designating Depositories of Funds for the MPWC, and  

• Designating Bank Signatories for the Operating & Payroll Accounts, and 

• Authorization of Petty Cash Fund, and  

• Designation of FSA/HRA Account and Signatories 
A unanimous roll call vote. 
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A motion was made by Mr. Brennan and 2nd by Mr. Warwick to approve the following items related to the 
Commission’s Annual Reorganization:    
 

• Designation of Official Notices – Designating Newspapers and Websites of the MPWC, and 

• Designation of Meeting Dates & Times for Commission Year 2025-26, and 

• Designation of Public Agency Compliance Officer, and 

• Authorization of the C.O.O. & Engineering Director to make NJDEP/EPA Applications, and 

• Authorizing Purchases under the State Contract and Approved Co-Ops, and 

• Approving Maximum Thresholds and Agents for Purchasing, and 

• Designation of the 2025-26 Public Employees Awards Committee 
A unanimous roll call vote. 

 
A motion was made by Mr. Brennan and 2nd by Mr. Woods to approve the following items related to the 
Commission’s Annual Reorganization:    
 

• Resolution Adopting Standard Commission Meeting Procedures for 2025-26, and Remote Public 
Meeting Procedures During State of Emergency 

A unanimous roll call vote. 

 
 

REGULAR MONTHLY MEETING AGENDA: 

 

ITEMS TO BE DISCUSSED: 
 
Backflow Preventer Requirements Discussion – Brian Preshki and Brian Rutledge of NAWSC 

Mr. Preshki introduced himself made a presentation on backflow prevention in general, and how NAWSC’s 
services can help the MPWC fulfill the requirements under the law.   
 
RFPs for Professional Services 

Staff distributed a listing of responders to the Commissioners for approval.    
 
Employee Manual Policy Revisions 

Staff presented the Commissioners with two (2) policies for review and comment. Commissions will take 
changes into consideration and plan to vote next month.  
 
Permission to Post Vehicles for Sale 

Staff seeks approval to list used vehicles for sale on the Municibid site.  
 

Audit Status 

Field work to begin the week of July 28, 2025. 
 
 

 

 



 
MERCHANTVILLE-PENNSAUKEN WATER COMMISSION 

6751 Westfield Avenue ● Pennsauken, NJ 08110  
Ph:  856.663.0043 ● Fax:  856.486.7417 ● www.mpwc.com 

Mr. Joseph Scavuzzo 
President 

Mr. Shakir Ali 
Vice President 

Mr. Frank Warwick 
Secretary 

Mr. Patrick Brennan 
Treasurer 

Mr. Raymond Woods 
Ass’t Secretary/ Treasurer 

 

 

PERMA Update on Federal NSA Impact 

Mr. Brennan referred to a memorandum distributed by PERMA regarding increases in coverage costs for the 
upcoming renewal year, anticipating 20-25% or more and reminded staff to be mindful of this fact when 
beginning budget preparations.  
 
Approval of the Minutes 

A motion by Mr. Warwick and 2nd by Mr. Ali to approve the minutes of the business meeting of June 12, 2025. 
A roll call vote approval, except Mr. Brennan who abstained.   

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills dated July 17, 2025 in the amount of 
$537,797.90, and the P-Card bills totaling $1,161.58.  A unanimous roll call vote.  

 

A motion by Mr. Brennan and 2nd by Warwick to approve payment of bills to Pennsauken Township dated July 
17, 2025 in the amount of $1,200.00.  A roll call vote approval except Mr. Scavuzzo & Mr. Ali who recused 

themselves.  

 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills dated July 17, 2025 for Merchantville 
Borough in the amount of $2,990.00 and for PSE&G for $69,166.92.  A roll call vote approval except Mr. 

Woods who abstained.   

 

Meeting Open to the Public 

The meeting was opened to the public at 4:40 PM.  There were two attendees present, one being Scott with 
Weinstein Supply who was also in attendance back in April as a new approved vendor or the MPWC, along 
with a colleague who attended to familiarize themselves with the MPWC. 
 

Bid Opening:  

A motion by Mr. Brennan and 2nd by Mr. Ali to award of the Blanket Granular Activated Carbon Replacement 
to Carbon Activated Corporation for $1,024,000.00.  A unanimous roll call vote.   

 

Staff Reports 

 
Chief Operating Officer 

Mr. Killion and Mr. Brennan led a discussion regarding replacing recently retired General Counsel. Mr. Killion 
will pursue setting up a meeting with a potential candidate.  
 

Superintendent 

Mr. Garaguso acknowledges that pumpage is down due to the excessive rain over the last month.  Additionally, 
it was noted that concrete work for the service line repairs is scheduled to being the first week of August.  
 
Engineering Director 

Mr. Spafford noted that the 100th Anniversary committee would begin meeting to make plans in the coming 
months.  
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New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to appoint annual contracts for professionals or for 
extraordinary unspecified services as follows: 

• Auditor: Bowman & Company 

• Accounting Services (Consultant): Your Part Time Controller 

• Insurance Broker of Record: Conner Strong & Buckelew 

• Broker of Record for Employee Benefits: Conner Strong & Buckelew 
 

AND 
To appoint a qualified pool of Professional Engineers as follows: 

• Remington & Vernick 

• Consulting Engineering Services 

• CME Associates 
 
AND  
To appoint Commission Bond Counsel as follows: 

• Parker McCay, P.A. 

• Obermayer Rebmann Maxwell & Hoppel LLC 
A unanimous roll call vote.   

 

 

A motion by Mr. Brennan and 2nd by Mr. Woods granting permission to post used vehicles for sale.  A 

unanimous roll call vote.   

 

Commissioner Reports 

Mr. Brennan thanked the Commissioners for their willingness to reschedule this month’s meeting to 
accommodate his travel, and also noted that he shared with Mr. Spafford a an interested LinkedIn article 
regarding the water industry, that Mr. Spafford distributed to staff.  Mr. Scavuzzo thanked staff for another 
successful month in the books.  
 
Adjournment 

A motion by Mr. Woods and 2nd by Mr. Brennan to adjourn at 4:56 PM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

August 14, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:00 PM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
A roll call of Commissioners reflected that all were present. 
 
ITEMS TO BE DISCUSSED: 
 
RFP for General Counsel Legal Services 

RFP has been advertised with a return date of August 27, 2025. 
 
Municibid Auction for Vehicles 

The auctions have officially closed and the vehicles sold for $9,600.00 and $12,100.00    
 
Cuthbert Rd Main Replacement Design - Discussion 

Mr. Spafford summarized the information that is currently available for the project regarding potential costs of 
the design engineer, contractors, etc. and expects the costs to exceed $600,000.00  Staff will investigate further 
how to proceed and return next month with more information.  
 
Browning Road Underground Changer – Change Order Status 

The project will incur a change order of approximately $100,000.00 for the removal of concrete and bringing in 
new concrete to build the site back up. This is a preliminary estimate only, staff will have final costs when the 
change order is invoiced.  
 

Employee Manual Revisions 

Commissioners have no further questions or comments on the policies presented last month.  The changes to the 
vacation policy will be reviewed.  
 

Audit Status 

Draft audit is expected the week after next and staff anticipates scheduling the exit conference once it is 
received.  
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Budget Meeting with Treasurer 

Staff recommends scheduling a meeting for the week of September 2, 2025. 
 

100th Anniversary Committee – Marketing Discussion 

Committee members reported that they have discussed potentially using Imbue for marketing the Anniversary 
celebration.  The Committee will circulate the minutes/action items to all Commissioners for review.  A meeting 
will be scheduled with Imbue for next month’s Committee meeting.  
 

Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve the minutes of the reorganization & business meeting of 
July 17, 2025. A unanimous roll call vote. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Warwick to approve payment of bills dated August 14, 2025 in the amount 
of $932,263.4, and the P-Card for $2,607.22, and for IBank wire transfers equaling $437,390.47.  A unanimous 

roll call vote.  

 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills to Pennsauken Township dated August 
14, 2025 in the amount of $82,586.40.  A roll call vote approval except Mr. Scavuzzo & Mr. Ali who recused 

themselves.  

 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills dated August 14, 2025 for 
Merchantville Borough in the amount of $2,990.00 and for PSE&G for $17,770.49.  A roll call vote approval 

except Mr. Woods who abstained.   

 

Staff Reports 

Superintendent 

Mr. Garaguso acknowledges that pumpage is down due to the excessive rain over the last month and also 
potentially impacted by Merchantville Country Club going to well water for irrigation.   
 
New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve revisions to employee manual policies for 
residency and anti-harassment. 
A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Warwick authorizing staff to proceed with design of the Cuthbert 
Main project.  A unanimous roll call vote.   
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Commissioner Reports 

Mr. Brennan informed the Commissioners of a discussion that took place with the Customer Service Director 
regarding the due date and penalty on the water bills.  Mrs. Eisenmann is currently researching the process for 
revising the billing template to properly reflect due dates versus penalty dates.  Mr. Scavuzzo inquired about 
project that are coming out of the recent Homeland Security Assessment.  Mr. Spafford summarized the findings 
and what’s been done to-date and noted that Ms. Linton is continuing to review and prepare for additional 
changes/projects.  
 
Adjournment 

A motion by Mr. Woods and 2nd by Mr. Ali to adjourn at 4:40 PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

September 11, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 

 
Mr. Scavuzzo called the meeting to order at 4:00 PM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
A roll call of Commissioners reflected that all were present. 
 
ITEMS TO BE DISCUSSED: 
 
Candidate for General Counsel Legal Services 

Margaret McHugh of Brown & Connery, LLP was introduced by Mr. Killion as the candidate of choice as 
recommended by staff.  At the request of the Commission, Ms. McHugh summarized her background and 
qualifications.  Commissioners asked Ms. McHugh some questions pertaining to her current employment and 
experience.  A motion was called by Mr. Brennan and 2nd by Mr. Ali to appoint Margaret McHugh of Brown & 
Connery LLC as the Commissions new General Counsel. A unanimous roll call vote, except Mr. Woods 

abstained.  Ms. McHugh joined the table and took her seat as the Commissions newly appointed General 
Counsel.  
 

Non-Fair and Open Contract Award for IT Services 

Staff recommends award of a non-fair and open contract to the current IT services provider.   
 
Audit Status 

Mr. Brennan noted that Commissioners have received the draft audit report, once again referring to the final 
page that notes no findings.  Mr. Brennan asked the Commissioners to please review the draft document and 
reach out to himself or to staff with any questions or concerns.  
 
Budget Status 

Mr. Brennan noted that the 2026 budget is being prepared in anticipation of a difficult year.  The Commission 
anticipates increased expenses with regard to employee benefits and pension expenses along with others.  The 
MPWC typically proposes a water rate increase of 2-3% to cover increasing costs, but in consideration of 
receiving additional income in the form of a settlement, Mr. Brennan requests staff to produce the draft budget 
with a 2% water rate increase and to distribute to Commissioners for review.  
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Employee Manual Revisions 

Commissioners have no further questions or comments on the policy presented last month.  A new policy 
revision was presented for review and comment this month. 
 

New Vehicles for Purchase 

Mr. Spafford indicated that three new trucks were purchased in May via state contract, and that the auditors 
have suggested preparing and passing a separate purchasing resolution specifically for that specific purchase.  
 
Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the minutes of the reorganization & business 
meeting of August 14, 2025. A unanimous roll call vote. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills dated September 11, 2025 in the 
amount of $762,635.86, and the P-Card for $229.26.  A unanimous roll call vote.  

 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills to Pennsauken Township dated 
September 11, 2025 in the amount of $8,855.98.  A roll call vote approval except Mr. Scavuzzo & Mr. Ali 

who recused themselves.  

 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills dated September 11, 2025 for PSE&G 
for $92,770.19.  A roll call vote approval except Mr. Woods who abstained.   

 

Staff Reports 

Mr. Brennan asked Mr. Spafford for a status update on Collingswood.  Mr. Spafford noted that things are 
running but issues still exist, it takes extensive time to get things off the ground. The Superintendent tends to be 
inconsistent and unreliable.  It was discussed that the MPWC’s contract is coming up for renegotiation and that 
things will definitely need to change and be addressed.  The first anticipated meeting to discuss contract 
extension will be in February or March of 2026. 
 
New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve revisions to employee manual policy for 
vacation.  A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Woods authorizing appointing All Covered under a Non-Fair & Open 
Contract for IT Services. A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Woods authorizing the purchase of 3 new vehicles under the state 
contract. A unanimous roll call vote.   
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A motion by Mr. Brennan and 2nd by Mr. Woods approving new services as follows: 

• 1” domestic service as 8510 Orchard Ave 

• 1” domestic service at 8516 Orchard Ave 

• 1” domestic service at 724 Northwood Ave 

• 1” domestic service at 726 Northwood Ave 

• 1” domestic service at 728 Northwood Ave 

• 1” domestic service at 730 Northwood Ave 
A unanimous roll call vote.   

 

Project Status 

The 100th Anniversary Committee has a planning meeting scheduled with Imbue on 9/16/2025 at the Westfield 
Avenue building.  
 

Commissioner Reports 

The Commissioners collectively welcomed Ms. McHugh to the Commission.  Mr. Brennan began a discussion 
on financing for upcoming plant design projects and proposed avoiding the IBank if possible to avoid the extra 
time and fees associated with financing a project.  Staff will look into rolling some of the settlement money into 
CDs to be earmarked for the Marion Avenue plant project. 
 
Adjournment 

A motion by Mr. Brennan and 2nd by Mr. Woods to adjourn at 4:30 PM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

October 9, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 
 Ms. Margaret McHugh, General Counsel 

 
Mr. Scavuzzo called the meeting to order at 4:02 PM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read. 
 
A roll call of Commissioners reflected that all were present. 
 
ITEMS TO BE DISCUSSED: 
 
100th Anniversary Committee – Imbue Presentation 

President Scavuzzo turned the meeting over to Janine Banks for presentation of Imbue’s role in helping the 
Committee prepare for the 100th Anniversary celebrations.  Commissioners Brennan and Scavuzzo further 
commented on progress made at the monthly committee meetings and encouraged the other Commissioners to 
reach out if they would like to participate in an upcoming meeting.  Staff will circulate 100th Anniversary 
Committee meeting minutes to all Commissioners going forward.  
 

Proposed Rate Adjustments for 2026 

Mr. Spafford prepared figures for a proposed rate increases of 2%.  Commissioner Brennan noted that expenses 
are increasing, specifically and significantly with healthcare, but nearly all other expenses across the board.  The 
Commission is confident that they can hold the line at 2% for now, being mindful of what is currently going on 
and what’s to come in the future.  
 
Lab – Late Submittals Discussion 

Mr. Spafford informed the Commissioners of the multiple issues the MPWC has had with the current lab, Pace, 
noting that on multiple occasions the lab submitted data to the DEP late, despite the samples being provided on 
time.  Mr. Spafford has had multiple discussions with the DEP regarding the violations resulting from this lab’s 
late submittals, acknowledging that many utilities have had the same struggles. The DEP notes that the 
violations cannot be removed due to the way the current laws are written. The MPWC is back in compliance 
with the DEP and will be terminating its relationship with Pace and returning to its former lab going forward. 
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2025 Operating Budget Submittal & Resolution 

Mrs. Waldron informed the Commission that the 2025 budget has been submitted to the state for approval and 
that a Resolution is prepared for signature. 
 

2026 Operating Budget Submittal & Resolution 

Mrs. Waldron noted that Commissioners had received the draft 2026 budget for review.  Mr. Woods indicated 
that Mr. Perno needed to be removed from the draft and Mrs. Waldron noted that the correction has been made. 
A Resolution is prepared for signature.  
 

2023 Audit Reissuance 

Mrs. Waldron informed the Commission when Bowman submitted the 2024 audit, they pulled back the 2023 
audit (as explained in note 16) to make some adjustments.  An Affidavit and Resolution are prepared for 
signature.  
 

2024 Audit Adoption 

Mrs. Waldron informed the Commissioners that the 2024 Audit is completed and that an Affidavit and 
Resolution are prepared for signature. 
 

Salary Committee – Establish Meeting Date for COLA & Salary Discussions 

Commissioner Brennan noted that the Salary Committee would meet and prepare recommendations for 
Commission review and final approval at the December meeting, effective first pay period of 2026. The 
Committee will meet with staff on October 29, 2025 at 2:30 PM. 
 

Employee Manual Policy Revisions 

Commissioner Brennan indicated that Commissioners received a collection of revisions just a couple of days 
prior to the meeting, noting that revisions are typically distributed with more time for review.  Ms. McHugh 
informed Commissioners that she had recently completed her review of the manual to include the 
recommendations by the MEL JIF and submitted them to staff for review and approval for a November 1 
deadline.   
 
Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve the minutes of the business meeting of September 
11, 2025. A unanimous roll call vote. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Woods to approve opening of a new CD, dated September 18, 2025 and 
also payment of bills dated October 9, 2025 in the amount of $908,051.88, and the P-Card for $6,712.10.  A 

unanimous roll call vote.  

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of bills to PSE&G dated October 9, 
2025 in the amount of $55,505.38.  A roll call vote approval except Mr. Woods who abstained.   
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Correspondence 

• First Colonial Letter:  Commissioner Brennan noted that he’d been in contact with the bank and that any 
potential changes are unknown at this time.   

• Merchantville Event Sponsorship Request:  The MPWC is, by law, unable to participate.  
 

 

Staff Reports 

Mr. Killion noted that he’s been contacted by Pennsauken Township with regard to participation in the annual 
holiday parade.  Mr. Garaguso noted that consumption tends to increase every September.  Potential 
explanations include that residents are preparing lawns for winter and the Fall hydrant flushing program.  Mr. 
Garaguso also reported that there were approximately 12-15 services still to be switched over on Rudderow 
Avenue.  The Route 70 project has about 7 services left to be switched over.  Mr. Spafford reported that he just 
received a voice mail prior to the meeting with regard to the Cuthbert Blvd main project and that conversation 
should provide some answers to finalize the project plans.  It was noted that the Collingswood contract is due to 
expire in May 2026.   
 
Old Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve the 2025 Operating Budget by Resolution.  A 

unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve the reissuance of the 2023 Audit by Resolution. 
A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Woods the proposed employee manual revisions. A unanimous roll 

call vote.   

 

New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve & adopt the 2026 Operating Budget which 
includes a water rate increase of 2%.  A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to adopt the 2024 Audit.  A unanimous roll call vote.   

 
A motion by Mr. Brennan and 2nd by Mr. Ali approving a new 1” domestic service at 7606 River Road. 
A unanimous roll call vote.   

 

Project Status 

Mr. Spafford noted that there will be some resolutions relating to the Park Avenue project and the I-bank 
applications for next month’s meeting.   
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Commissioner Reports 

Commissioner Brennan recognized all of the extra effort put in by staff through this year’s audit and budget 
process.  Mr. Scavuzzo acknowledged his support of Breast Cancer Awareness month honoring and supporting 
his affected family members with a pink tie this month.   
 
Executive Session 

A motion by Mr. Woods and 2nd by Mr. Ali approving to enter Executive Session for the purpose of contract 
negotiations.  A unanimous roll call vote.   

 
Commissioners re-entered open session at 5:16 PM.   
 
A motion by Mr. Brennan and a second by Mr. Warwick to authorize negotiations for an advisor to assist with 
finance matters, contingent upon discussion with the Finance Department regarding same, and with a contract 
limit of $20,000 for such services.  
 
Adjournment 

A motion by Mr. Warick and 2nd by Mr. Woods to adjourn at 5:22 PM.  A unanimous voice vote of all present.  

 
 
Submitted By: 

Brandy Eisenmann 
Jack Killion 
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Minutes of the Monthly Business Meeting 

November 13, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 
 Ms. Margaret McHugh, General Counsel 
 Mr. Michael P Cragin, Jr., CPA, RMA, CMFO, PSA 
 Ms. Caren Sheehan 
 Ms. Joyce Peirce 

 
 
Mr. Scavuzzo called the meeting to order at 4:00 PM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read.  
 
A roll call of Commissioners reflected that all were present. 
 
ITEMS TO BE DISCUSSED: 
 
Annual Connection Fee & Rate Hearing 

The President turned the meeting over to General Counsel McHugh to conduct the Public Hearing regarding the 
advertised proposed changes to the 2025 Connection Fees and the 2026 Water Rates. The court reporter swore 
in the witnesses Richard Spafford, Brandy Eisenmann, and Michael Cragin.  There were no members of the 
public present. 
 
Staff presented recommendations for a rate increase based on Commission projected needs and capital plan, 
along with the 2025 connection fee adjustments based on statutory formula as calculated by Bowmans’s report. 
At the conclusion there were no questions or comments from the Commissioners. Mr. Cragin and Ms. Sheehan 
were excused. A verbatim transcript of the hearing will be created and on file at the MPWC. 
 

Annual Maintenance Contracts 

Staff has prepared the bid notice for annual maintenance contracts to be advertised.   
 

Authorization for I-bank Application for Park Avenue Plant 

Staff has a Resolution prepared for Commission signature for the application to the I-bank. 
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RFP for Marketing & Public Relations 

Staff has posted the RFP and responses are due back on December 2, 2025. 
 
Salary Committee Recommendations for Salaried Employees & COLA 

Mr. Brennan informed Commissioners that the salary committee has met with staff regarding merit adjustments 
for salaried employees.  Mr. Brennan also noted that the federal inflation recommendation for COLA is 2.8% so 
he asked staff to prepare some data across multiple categories for consideration.  Commissioners are directed to 
review the information and contact Mr. Brennan or Mr. Scavuzzo with questions or comments.    
 

2025 Budget Adoption Resolution 

Mrs. Waldron provided Commissioners with a Resolution for final approval of the 2025 Budget for signature.  
 

Proposed Holiday Schedule for 2026 

Staff prepared a draft of the holiday schedule for 2026 for Commission review. 
 

Annual Employee Recognition Breakfast 

The annual employee recognition breakfast will take place on December 11, 2025 at 8:00 AM at the 
Pennsauken Country Club.  The December Commission meeting will take place at 9:30 AM at the G. Burton 
German Public Meeting Room. 
 

Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve the minutes of the business meeting of October 9, 2025. 
A unanimous roll call vote. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills dated November 13, 2025 in the 
amount of $1,066,323.22, and the P-Card for $1,597.35.  A unanimous roll call vote.  

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve payment of bills for Pennsauken Township dated 
November 13, 2025 in the amount of $94,286.40.  A roll call vote approval except Mr. Ali and Mr. Scavuzzo 

who recused themselves.   

 
A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills for Merchantville Borough dated 
November 13, 2025 in the amount of $10,816.00.  A roll call vote approval except Mr. Woods who 

abstained.    

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve payment of bills for PSE&G dated November 13, 
2025 in the amount of $29,411.18  A roll call vote approval except Mr. Woods who abstained.    
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Staff Reports 

Mr. Killion reported to the Commissioners that the MPWC was notified today of the passing of retiree Rita 
Ramming.   
 
Old Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to adopt the 2025 Operating Budget by Resolution.  A 

unanimous roll call vote.   

 

New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve a new connection fee effective December 31, 2025; 
and to approve adjusted water rates and fees to be effective January 1, 2026. A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve I-bank Application for Park Avenue Plant 
Construction by Resolution.  A unanimous roll call vote.   

 
A motion by Mr. Brennan and 2nd by Mr. Ali approving a new 1” domestic service at 6704 Maple Avenue. 
A unanimous roll call vote.   

 

Project Status 

Mr. Spafford shared the 100th Anniversary logo drafts with the Commissioners.  Mr. Scavuzzo noted that he 
would be unable to attend the next Committee meeting and offered his place to another Commissioner if they 
would like to attend.  
 

Commissioner Reports 

Mr. Warwick wished everyone a Happy Thanksgiving. Mr. Ali inquired about the MPWC’s participation in the 

Merchantville & Pennsauken holiday parades.  The MPWC does participate each year.  Mr. Ali wondered if the 

MPWC has been invited to participate in parades in either Cherry Hill or Collingswood – we have not.  Mr. Ali 

wished everyone a Happy Thanksgiving.  Mr. Brennan discussed that the MPWC currently has more cash on 

hand than typical, due to the recent settlement payouts.  Mr. Brennan suggested staff research methods within 

the existing cash management plan to generate interest income.  Staff will reach out for quotes on current rates 

and options prior to the next meeting.  Mr. Scavuzzo wished everyone a Happy Thanksgiving.    

 
Adjournment 

A motion by Mr. Woods and 2nd by Mr. Warwick to adjourn at 4:40 PM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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Minutes of the Monthly Business Meeting 

December 11, 2025 

ATTENDEES 

Commissioners: Other Attendees: 

Mr. Joseph Scavuzzo, President Mr. Jack Killion, C.O.O. 
Mr. Shakir Ali, Vice President Mr. Richard F. Spafford, P.E., Engineering Director 
Mr. Frank Warwick, Secretary Mr. James Garaguso, Distribution Superintendent 
Mr. Patrick Brennan, Treasurer Ms. Angela Waldon, Finance Director 

Mr. Raymond Woods, Asst Secretary/Treasurer Mrs. Jeannine Hershey, Asst. Finance Director 
 Mrs. Brandy Eisenmann, Customer Service Director 
 Ms. Raven Linton, Staff Engineer 
 Ms. Margaret McHugh, General Counsel 
 Ms. Joyce Peirce 

 
 
Mr. Scavuzzo called the meeting to order at 9:30 AM. 
 
Salute to the Flag; Open Public Meetings Act Compliance Statement was read.  
 
A roll call of Commissioners reflected that all were present. 
 
ITEMS TO BE DISCUSSED: 
 
2026 Budget Approval 

Staff noted that the approval resolution for the 2026 budget has been prepared for adoption and signature. 
 

Opening of New Account at Ocean First Bank 

The Treasurer summarized a meeting that was held with staff and a representative of Ocean First Bank.  Ocean 
First is currently offering the best rates so the Treasurer and staff are recommending opening both CDs and 
money market accounts with Ocean First.    
 

Salary Committee Approval of Salary Adjustments & COLA 

The President and Treasurer noted that they received no opposing comments from Commissioners on the 
recommended adjustments.  The Salary Committee is recommending a COLA adjustment of 3.5% and in 
addition, freezing the employee contribution to health benefits this year despite a significant increase in 
premiums.  
 

Bid Opening – Annual Maintenance Contracts 

Mr. Spafford distributed the bid results to Commissioners and recommends approval of the low bidders as 
presented.  
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RFP for Marketing and Public Relations Services 

Mrs. Hershey reported that one vendor responded to the RFP for marketing of the MPWC’s 100 Year 
Anniversary celebration.   
 

Approval of the Minutes 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve the minutes of the business meeting of November 
13, 2025. A unanimous roll call vote. 

 

Approval of the Bills 

A motion by Mr. Brennan and 2nd by Woods to approve payment of bills dated December 11, 2025 in the 
amount of $754,327.65, and the P-Card for $2,058.81.  A unanimous roll call vote.  

 

A motion by Mr. Brennan and 2nd by Mr. Woods to approve payment of bills for Pennsauken Township dated 
December 11, 2025 in the amount of $950.00.  A roll call vote approval except Mr. Ali and Mr. Scavuzzo 

who recused themselves.   

 
A motion by Mr. Brennan and 2nd by Mr. Ali to approve payment of bills for PSE&G dated December 11, 2025 
in the amount of $173,593.40.  A roll call vote approval except Mr. Woods who abstained.    

 

Staff Reports 

Mr. Killion thanked staff for preparations made for another successful employee recognition event this morning 
and congratulated Jim Garaguso on his milestone 40 year anniversary with the MPWC.   
 
Mr. Spafford noted that the weather has caused delays with the Browning Road plant’s construction and that if 
the weather doesn’t break, the timeline will be extended.   
 
Mrs. Waldron reported that the MPWC received payment on the first I-bank requisition for $1.5 million. 
 
Old Business 

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve salary adjustments and COLA as proposed.  A 

unanimous roll call vote.   

 

New Business 

 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve low bidders of the annual maintenance contracts as 
listed on the bid result sheet (attached). A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Woods to adopt the 2026 Budget.  A unanimous roll call vote.   
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A motion by Mr. Brennan and 2nd by Mr. Woods to open new investment accounts with Ocean First Bank. 
A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Ali to approve the RFP for Marketing and Public Relations by Imbue 
Creative.  A unanimous roll call vote.   

 

A motion by Mr. Brennan and 2nd by Mr. Warwick to approve new services as follows: 

• 2” domestic and 6” fire service for 15 E Maple Avenue 

• 1” irrigation service for 911 River Rd 

• 4” fire service for 4522 Camden Avenue 

• 1” domestic service for 2537 45th Street 
A unanimous roll call vote.   

 

Commissioner Reports 

Mr. Warwick wished everyone a happy & healthy holiday and a great new year.   

Mr. Woods noted that he’s felt very welcomed in his first 6 months serving on the Commission and thanks 

Commissioners and Staff and wished a happy holidays to all and congratulations to Jim Garaguso for his 40 

years of service.   

Mr. Ali also wished staff a happy healthy holiday season and noted that he believes the choice to work with 

Ocean First Bank is an excellent one.  Mr. Ali congratulated Jim Garaguso on his 40th anniversary.     

Mr. Brennan congratulated Jim Garaguso and thanked him for his extraordinary accomplishments over the last 4 

decades and said it has been an honor to have worked alongside of him.  Mr. Brennan also wished everyone a 

happy holiday.  Mr. Garaguso noted how significant the technological advancements have been across the last 

40 years.   

Mr. Scavuzzo echoed everyone’s remarks about Mr. Garaguso’s service and accomplishments and wished 

everyone a wonderful holiday season.  

 

Adjournment 

A motion by Mr. Woods and 2nd by Mr. Warwick to adjourn at 9:57 AM.  A unanimous voice vote of all 

present.  

 
 
Submitted By: 

Brandy Eisenmann 
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