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INDEPENDENT AUDITORS’ REPORT

The Commissioners of
The Merchantville-Pennsauken Water Commission
6751 Westfield Avenue
Pennsauken, NJ 08110

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the Merchantville-
Pennsauken Water Commission, in the County of Camden, State of New Jersey, a component unit of the
Township of Pennsauken as of and for the years ending December 31, 2013 and 2012 and the related notes to the
financial statements, which collectively comprise the Commission’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Governmental Auditing Standards, issued by the Comptroller General
of the United States and in compliance with audit requirements as prescribed by the Bureau of Authority
Regulation, Division of Local Government Services, Department of Community Affairs, State of New Jersey.
Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Commission’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.
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The Commissioners of
The Merchantville-Pennsauken Water Commission

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Merchantville-Pennsauken Water Commission, in the County of Camden, State of New Jersey as
of December 31, 2013 and 2012 and its changes in financial position and its cash flows thereof for the years then
ended, in conformity with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Tnformation

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and schedule of funding progress for the OPEB plan as listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements, We do not express an opinion or
provide any assurance on the information because of the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Commission's basic financial statements. The accompanying supplementary schedules as listed in
the table of contents are not a required part of the basic financial statements. The supplementary schedules are the
responsibility of management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplementary information as listed in the table of contents is fairly stated, in all material respects, in
relation to the basic financial statements as a whole,
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The Commissioners of
The Merchantville-Pennsauken Water Commission

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 9, 2014 on our
consideration of the Commission's internal control over financial reporting and our tests of its compliance with
certain laws, regulations, coniracts, grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Commission’s internal control over financial reporting and compliance.

Respectfully submitted,

?W / %LLP

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants
Woodbury, New Jersey
October 9, 2014
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS' REPORT

The Commissioners of
The Merchantville-Pennsauken Water Commission
6751 Westfield Avenue
Pennsauken, NJ 08110

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, and in compliance with audit requirements as prescribed by the Bureau
of Authority Regulation, Division of Local Government Services, Department of Community Affairs, State of
New Jersey the financial statements of the Merchantville-Pennsauken Water Commission, in the County of
Camden, State of New Jersey, a component unit of the Township of Pennsauken, as of and for the year ended
December 31, 2013, and the related notes to the financial statements, which collectively comprise the
Commission’s basic financial statements, and have issued our report thereon dated October 9, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Commission’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Commission’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
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The Commissioners of
The Merchantville-Pennsauken Water Commission

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Merchantville-Pennsauken Water Commission's
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards and audit requirements as prescribed by the Bureau of Authority Regulation,
Division of Local Govermnment Services, Department of Community Affairs, State of New Jersey.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards and the audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local
Government Services, Department of Community Affairs, State of New Jersey in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

# . H )
? 7/ i / 4e/
BOWMAN & COMP LLP

Certified Public Accountants
& Consultants

Woodbury, New Jersey
October 9, 2014
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The Merchantville-Pennsauken Water Commission
Management’s Discussion and Analysis
For the Year Ending December 31, 2013

The Merchantville-Pennsauken Water Commission was created under the provisions of Title 40
Chapter 62 of the Laws of New Jersey, as a public agency to acquire, construct, maintain, operate
or improve works for the collection, treatment, or purification of water for the Borough of
Merchantville and the Township of Pennsauken. The Commission also provides these services to
certain sections of the Township of Cherry Hill and the City of Camden. This section of the
Commission’s annual financial report provides a discussion and analysis of the financial
performance for the year ending December 31, 2013. The entire annual financial report consists of
four parts; Independent Auditor's Reports, management's discussion and analysis, the basic
financial statements and supplementary schedules.

FINANCIAL HIGHLIGHTS

* Water Consumption Rates — Water consumption rates were increased in 2013 to assist the
Commission in meeting increasing cost for capital improvements and debt service
requirements

» Total Assets - Total assets at the end of 2013 were $35,737,963. After deducting liabilities, net
position equals $21,182,421.

+ Total Operating Revenues - 2013 operating revenues totaling $8,364,272 were $31,101 less
than the comparable prior year amount of $8,395,373.

» Net Non-Operating Income (Expense) - 2013 non-operating income net of non-operating
expenses was 55,920 and was up $92,550 from the prior year primarily due to increased
connection and developer’s fees.

* Total Cperating Expenses — 2013 operating expenses before depreciation in the amount of
$6,985,129 were 4.60% greater than the prior year comparable amount of $6,675,394.

OVERVIEW OF THE FINANCIAL STATEMENTS

The basic financial statements report information about the Commission as a whole using
accounting methods similar to those used by private-sector companies. The comparative
statement of net position includes all of the Commission’s assets and liabilities. As the
Commission follows the accrual method of accounting, the current year's revenues and
expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net
Position regardless of when cash is received or paid. Net-Position — the difference between
the Commission’s assets and liabilities — is a measure of the Commission’s financial health or
position.




OVERVIEW OF THE FINANCIAL STATEMENTS (CONT’D)

The comparative statement of revenues, expenses and changes in net position provides a
breakdown of the various areas of revenues and expenses encountered during the current year.

The comparative statement of cash flows provides a breakdown of the various sources of cash

flow, categorized into four areas: Cash flows from operating activities, non-capital financing
activities, capital and related financing activities and investing activities.

FINANCIAL ANALYSIS OF THE COMMISSION

The Commission's total assets were $35,737,963 on December 31, 2013. Total assets, total
liabilities and total net pesition are detailed below.

A total of $19,655,407 of the Commission’s $21,182,421 in net position, or (92.8%) represents its
investment in capital assets (i.e. water lines, wells, treatment plants, buildings, improvements and
equipment); less the related debt outstanding used to acquire those capital assets. Of the
remaining $1,527,014 of net position, the Commissioners appropriated $1,527,014 for use in its
2014 capital budget as submitted to the New Jersey Division of Local Government Services and
has reserved the balance for infrastructure maintenance with the immediate concern of tank
painting in 2014, along with other needed infrastructure repairs and upgrades scheduled.

Although the Commission’'s investment in its capital assets is reported net of related debt, it is
noted that the resources required to repay this debt must be provided annually from operations,
since the capital assets themselves cannot be used to liquidate liabilities.

Operating Revenues of the Commission decreased $31,101 a change of 0.4% from the prior year
and operating expenses (net of depreciation) increased $309,735 or 4.6%.
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Comparative Statement of Net Position
As of December 31, 2013, 2012 and 2011

2013 2012 011
Assets
Current Assets $ 5,940,490 $ 6,629,287 $ 6,731,600
Restricted Current Assets 1,048,570 45,850 1,005,258
Capital Assets 28,748,903 27,292 518 26,626,321
Total Assets 35,737,963 33,967,655 34,363,179
Liabitities
Current Liabilities 3,389,353 3,950,003 4,524,346
Long-Term Liabilities 11,085,153 8,290,317 8,132,250
Total Liabilities 14,474 506 12,240,320 12,656,596
Deferred Inflows or Resources 81,036 99,702 108,505
Net Position:
Net Investment in Capital Assets 19,655,407 18,626,830 17,997 027
Unrestricted 1,527,014 3,000,703 3,601,051
Total Position $ 21,182,421 $ 21,627,633 $ 21,598,078
Comparative Statement of Revenues, Expenses and Changes in Net Position
For the Years Ended December 31, 2013, 2012 and 2011
2013 2012 2011
Operating Revenues:
Service Charges $ 7,840,593 7,912,089 7,566,945
Other Operating Revenue 523,679 483,284 473,088
Total Operating Revenues 8,364,272 8,385,373 8,040,033
Operating Expenses:
Administration 2,293,864 2,320,374 2,131,914
Cost of Providing Service 4,691,265 4,355 020 4 518,069
Depreciation 1,880,275 1,652,154 1,613,008
Total Operating Expenses 8,865,404 8,327,548 8,262,991
Net Non-Operating Income (Expense) 55,920 (38,270) 260,402
Change in Net Position (445,212) 29,555 37,444
Net Position -- Jan. 1 21,627,633 21,598,078 21,560,634
Net Position -- Dec. 31 $ 21,182,421 $ 21,627 633 $ 21,598,078

10




OVERALL ANALYSIS

Overall, the Commission is in a sound financial position in part due to its longevity (established in
1926} and the fact that its infrastructure was constructed and renewed over an extended period of
time with 10 separate bond issues dated from June 1926 to December 1964. The Commission's
rate structure, while competitive in comparison to area water purveyors, has traditionally been
established to provide for operating costs, debt service requirements and the provision for future
capital needs. This approach to setting rates in combination with a manageable debt service
history leaves the Commission with $1,527,014 of unrestricted net position as of December 31,
2013.

BUDGET VARIANCES

The Commissioners have historically taken a conservative approach in preparing the budget due
to the uncertainty in anticipating certain expenses such as repair and maintenance requirements
that can create material deviations in the cost of operations from year to year. Actual operating and
non-operating expenses and debt service costs, excluding the actuarially determined accrual for
long term post-retirement benefit costs were $7,521,133 representing 95.4% of the $7,881,712
budgeted. Actual total operating and non-operating revenues of $8,638,657 were $66,055 less
than $8,704,712 budgeted.

CAPITAL ASSET AND LONG-TERM DEBT ACTIVITY

During 2013, the Commission expended $3,376,698 on capital activities.

The proposed five-year Capital Program included in the Commission's 2014 budget totals
$10,202,000. This five-year plan, in addition to the Commission's normal ongoing system
renewals, contains certain major projects which are contingent upon the approval of the New
Jersey Department of Environmental Protection Agency (NJDEP). Major line items making up a
portion of the Capital Budget are:

1. Tank Painting

2. Main Replacements

3. Meter Replacement Program
4. Well Redevelopment

5. Camden Interconnect

CONTACTING THE COMMISSION’S MANAGEMENT

This financial report is designed to provide Merchantville and Pennsauken residents, customers
and creditors, with a general overview of the Commission’s finances and to demonstrate the
Commission’s accountability for the public funds it receives. If you have any guestions about this
report of need additional financial information, contact the Chief Operating Officer, Merchantville-
Pennsauken Water Commission, 6751 Westfield Avenue, Pennsauken, NJ 08110 or by phone at
856-663-0043.

11
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35500 Exhibit A
THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION
COMPARATIVE STATEMENTS OF NET POSITION
AS OF DECEMBER 31, 2013 AND 2012
2012
ASSETS 2013 RESTATED
Current Assets:
Cash and Cash Equivalenis 5 904,439 $ 1,718,084
Investments 2,275,583 2,262,817
Customer Accounts Receivable 1,823,206 1,650,159
Deposits and Other Receivables 45,538 51,375
Unbilled Revenue 726,000 855,000
Materials and Supplies inventory 164,325 192,027
Accrued Interest Receivable 1,399 1,825
Total Current Assets 5,040,490 6,629,287
Restricted Current Assets:
Due From New Jersey Environmental
Infrastructure Trust 1,048,570 45 850
Capital Assets:
Utility Plant and Equipment 55,713,025 62,797,743
Accumulated Depreciation and Amaortization 26,964 122 25505225
Total Capital Assets 28,748,903 27,292 518
Total Assets $ 357379863 $ 33,067 655
{Continued)
12
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THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION

COMPARATIVE STATEMENTS OF NET POSITION

AS OF DECEMBER 31, 2013 AND 2012

LIABILITIES

Current Liabilities:
N.J.D.E.P. Loans Payable - Due Within One Year
Bond Anticipation Note

City of Camden Water Allocation - Due Within One Year

Accounts Payable

Construction Contracts Payable
Accrued Wages

Accrued Interest

Pension Withholdings Payable
Escrow Deposits

Total Current Liabilities
Noncurrent Liabilities
N.J.D.E.P. Loans Payabte
City of Camden Water Allocation
Post Employment Benefits Obligation
Other than Pension
Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Customer Prepayments

NET POSITION

Net Investment in Capital Assets
Unrestricted

Total Net Position

See the accompanying Notes to Financial Statements.
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Exhibit A

2012

2013 RESTATED
$ 349,241 $ 345,647
2,180,000 2,780,000
170,571 175,973
496,504 448,552
57,330 65,500
57,334 51,016
46,060 49,550
16,467 17,927
15,846 15,838
3,389,353 3,950,003
6,417,616 4,206,439
967,308 1,137,879
3,700,229 2,945 999
11,085,153 8,290,317
14,474,508 12,240,320
81,038 99,702
81,036 99,702
19,655,407 18,628,930
1,627,014 3,000,703
$ 21,182,421 $ 21,627,633
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THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION

COMPARATIVE STATEMENTS OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2013 AND 2012

Operating Revenues:
Metered Sales to General Public
Private Fire Protection
Public Fire Protection
Late Charges
Tower Rentals
Tapping Fees
Miscellaneous Income

Total Operating Revenues

Operating Expenses:
Administration:
Salaries and Wages
Employee Benefits
Other Expenses
Cost of Providing Service:
Salaries and Wages
Employee Benefits
Other Expenses
Depreciation and Amortization

Total Operating Expenses
Operating Income {(Loss)
Non-Operating Revenues (Expenses);
Investment Income
interest an Debt
Lass on Disposition of Assets
Connection and Developers' Fees
Total Non-Operating Revenues (Expenses)
Change in Net Position

Net Position, Beginning of Year

Net Positicn, End of Year

Exhibit B

2013 2012
$ 6,746,964 6,821,336
1,015,941 1,013,085
77,688 77,688
99,346 88,315
322,803 312,229
10,405 3,730
91,125 79,010
8,364,272 8,395,373
777,238 753,802
749,421 706,134
767,205 860,438
1,490,043 1,413,487
1,436,714 1,324,082
1,764,508 1,702,975
1,880,275 1,566,850
8,865,404 8,327,548
(501,132) 67,825
27,199 42,609
(158,032) (168,738)
(60,433) -
247,186 85,859
55,920 (38,270)
(445,212) 29,555
21,627,633 21,598,078
$ 21,182,421 $ 21,627,633

See the gccompanying Notes to Financial Statements
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THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION

COMPARATIVE STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2013 AND 2012

Cash Flows From Operating Activities:
Receipts From Customers
Other Operating Receipts
Payments to Suppliers
Payments and Benefits to Employees

Net Cash Provided by Operating Activities

Cash Flows from Non-Capital Financing Activities
Escrow Deposits
Escrow Disbursements
Connection and Developers' Fees

Net Cash Flows Provided by (Used In) Non-Capital
Financing Activities

Cash Flows From Capital and Related Financing Activities:
Additions to Capital Assets
N.J.D.E.P. Loan Proceeds
Principal Payments on Bond Anticipation Note
Principal Payments on N.J.D.E.P. Loans
Principal Payments on City of Camden Water Allocation
Interest Payments on N.J.D.E.P. Loans
Interest Payments on City of Camden Water Allocation
Interest Payments on Bond Anticipation Note

Net Cash Used In Capital and Related Financing Activities
Cash Flows From Investing Activities:
Net Purchase of Investments
Investment Income
Net Cash Used In Investing Activities
Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, January 1

Cash and Cash Equivalents, December 31

(Continued)

15

Exhibit C

2013 2012

$ 7783083 $ 7,816,042
424,333 394,969
(2,456,059) (2,720,521)
(3,694,328) (3,499,140)
2,057,009 1,992,250
1,636
(10,527)

247,194 85,859
247,194 76,968
(3,405,263) (2,113,210)
1,568,280 799,682
(600,000) (350,000)
(348,537) (343,998)
(175,973) (181,657)
(118,920) (126,745)
(30,218) (49,941)
(20,076) (22,930)
(3,130,707) (2,388,799)
(12,766) (1,753,259)
27,625 44,981
14,859 (1,708,298)
(811,845) (2,027,879)
1,716,084 3,743,963
$ 004439 $ 1,716,084
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THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION

COMPARATIVE STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2013 AND 2012

Cash Flows From Operating Activities:
Receipts From Customers
Other Operating Receipts
Payments to Suppliers
Payments and Benefits to Employees

Net Cash Provided by Operating Activities

Cash Flows from Non-Capital Financing Activities
Escrow Deposits
Escrow Disbursements
Connection and Developers' Fees

Net Cash Flows Provided by (Used In) Non-Capital
Financing Activities

Cash Flows From Capital and Related Financing Activities:
Additions to Capital Assets
N.J.D.E.P. Loan Proceeds
Principal Payments on Bond Anticipation Nate
Principal Payments on N.J.D.E.P. Loans
Principal Payments on City of Camden Water Allocation
Interest Payments on N.J.D.E.P. Loans
interest Payments on City of Camden Water Allocation
Interest Payments on Bond Anticipation Note

Net Cash Used In Capital and Related Financing Activities
Cash Filows From Investing Activities:
Net Purchase of Investments
investment Income
Net Cash Used In Investing Activities
Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, January 1

Cash and Cash Equivalents, December 31

(Continued)
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Exhibit C
2013 2012
$ 7,783,063 $ 7,816,042
424,333 394,969
(2,456,059) (2,720,521)
(3,694,328) (3,499,140)
2,057,009 1,992 250
1,636
(10,527)
247,194 85,859
247,194 76,968
(3,405,263) (2,113,210}
1,568,280 799,682
{600,000) (350,000)
(848,537) (343,998)
(175,973) (181,657)
(118,920) (126,745)
{30,218} (49,941}
(20,076) (22,930)
(3,130,707) (2,388,799)
(12,766) (1,753,259)
27,625 44 961
14 859 (1,708,298)
(811,645) (2,027,879)
1,716,084 3,743,983
$ 904,439 $ 1,716,084
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THE MERCHANTVILLE-PENNSAUKEN WATER COMMISSION

COMPARATIVE STATEMENTS OF CASH FLOWS (CONT'D)

FOR THE YEARS ENDED DECEMBER 31, 2013 AND 2012

Reconciliation of Operating income to
Net Cash Provided by Operating Activities:
Operating income (Loss)
Adjustments to Reconcile Operating Income To
Net Cash Provided by (Used in) Operating Activities:
Depreciation and Amortization
(Increase) Decrease in Customer Accounts Receivable
(Increase) in Other Accounts Receivable
(Increase) in Unbilled Revenue
(Increase) in Materials and Supplies Inventory
(Decrease) in Accounts Payable
Increase (Decrease) in Customer Prepayments
Increase in Accrued Wages
Increase (Decrease) in Pension Withholdings Payable
Increase in Post Employment Benefits Obligation

See the accompanying Notes to Financial Statements.

Exhibit C

2013 2012

$  (501,132) % 67,825
1,880,275 1,652,154
(273,047) (31,821)
5,837 (45,838)

129,000 (97,000)
27,702 (85,503)
47,952 (157,109)
(18,666) (8,803)

6,318 12,506
(1,460) (1,216)
754,230 687,055

$ 2,057,000 § 1,992,250




Notes to Financial Statements (Cont’d)

Note 1:
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Enterprise funds are accounted for using the accrual basis of accounting.

Revenues -- Exchange and Non-Exchange Transactions - Revenue resulting from exchange transactions,
in which each party gives and receives essentially equal value, is recorded on the accrual basis when the
exchange takes place. Water charges are recognized as revenue when services are provided. Connection
fees are collected in advance and, accordingly, the Commission defers these revenues until the municipality
issues a release for certificate of occupancy and determines that water distribution are being provided to the
properties.

Non-exchange transactions, in which the Commission receives value without directly giving equal value in
return, include grants, contributed capital, and donations. Revenue from grants, contributed capital, and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the fiscal year when the resources are required to be
used or the fiscal year when use is first permitted, matching requirements, in which the Commission must
provide local resources to be used for a specified purpose, and expenditure requirements, in which the
resources are proved to the Commission on a reimbursement basis,

Expenses / Expenditures - On the accrual basis of accounting, expenses are recognized at the time they
are incurred.

Budgets and Budgetary Accounting

The Commission must adopt an annual budget in accordance with N.J.A.C. 5:31-2. NJAC. 531-2 requires
the governing body to introduce the annual Commission budget at least 60 days prior to the end of the current
fiscal year and to adopt the budget not later than the beginning of the Commission’s fiscal year. The
governing body may amend the budget at any point during the year. The budget is adopted on the accruat
basis of accounting with provisions for cash payments for bond principatl and capital outlays. Depreciation
expense, amortization of debt issue costs, bond discounts, and the annual required contribution for the
Commission’'s OPEB plan are not included in budget appropriations.

The legal level of budgetary control is established at the detail shown on the Statements of Revenues,
Expenses and Changes in Net Position (audit Exhibit B). Al budget transfers and amendments to those
accounts must be approved by resolution of the Commission as required by the Local Finance Board.
Management may transfer among supplementary line items as long as the legal level line items are not
affected. There are no statutory requirements that budgetary line items not be over-expended. The
Commission did not adopt an amending budget resolution during the year.

Cash, Cash Equivalents and Investments

Cash and cash equivalents include petty cash, change funds and cash in banks and a!l highly liguid
investments with a maturity of three months or less at the time of purchase and are stated at cost plus
accrued interest. Such is the definition of cash and cash equivalents used in the statement of cash flows.
U.S. treasury and agency obligations and certificates of deposit with maturities of one year or less when
purchased are stated at cost. All other investments are stated at fair value.
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Notes to Financial Statements (Cont’d)

Note 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D}

Cash, Cash Equivalents and Investments (Cont’d)

New Jersey governments units are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or trust
company having its place of business in the State of New Jersey and organized under the laws of the United
States or of the State of New Jersey or in the New Jersey Cash Management Fund. N.J.S.A. 40A:5-15.1
provides a list of investments which may be purchased by New Jersey municipal units. In addition, other
State statutes permit investments in obligations issued by local authorities and other state agencies.

Additionally, the Commission has adopted a cash management plan which requires it to deposit public funds
in public depositories protected from toss under the provisions of the Governmental Unit Deposit Protection
Act. The Act was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with a failed
banking institution in New Jersey. In lieu of designating a depository, the cash management plan may
provide that the local unit make deposits with the State of New Jersey Cash Management Fund.

N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of governmental units. The
statute requires that no governmental unit shall deposit public funds in a public depository unless such funds
are secured in accordance with the Governmental Unit Deposit Protection Act (*GUDPA"), a multiple financial
institutional collateral pool, which was enacted in 1970 to protect governmental units from a loss of funds on
deposit with a failed banking institution in New Jersey. Public depositories include State or federalty
chartered banks, savings banks or associations located in the State of New Jersey or state or federally
chartered banks, savings banks or associations located in another state with a branch office in the State of
New Jersey, the deposits of which are federally insured. All public depositories must pledge collateral, having
a market value at least equal to five percent of the average daily balance of collected public funds, to secure
the deposits of Governmental Units. If a public depository fails, the collateral it has piedged, plus the
collateral of all other public depositories, is available to pay the full amount of their deposits to the
Governmental Units.

Materials and Supplies Inventory

Materials and Supplies Inventory consists of pipes, mains, fittings and other supplies used in the renewal and
repairs to the system and for new installations. Inventories are valued at cost on a first-in, first-out basis.

Account Receivable and Uncollectible Accounts

Management establishes reserves for uncoliectible accounts based on reviews of aged receivables and other
factors, such as bankruptcies, associated with the account.

Capital Assets

Capital Assets primarily consist of expenditures to acquire, construct, place in operation and improve the
facilities of the Commission. Assets purchased prior to January 1, 1992 are stated at estimated cost. Assets
purchased since are stated at actual cost.

Expenditures, which enhance the asset or significantly extend the useful life of the asset are considered
improvements and are added to the fixed asset's currently capitalized cost. The cost of normal repairs and
maintenance are not capitalized. Costs incurred during construction of an asset are recorded as construction
in progress. In the year that the project is completed, these costs are transferred to Capital Assets -
Completed.
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Notes to Financial Statements (Cont’d)

Note 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Capital Assets {Cont'd)

Expenditures are capitalized when they meet the following requirements:
1) Cost of $2,000.00 or more
2) Useful life of more than one year
3) Asset is not affected by consumption

Depreciation

The costs of assets acquired through bond issue prior to 1979 are recovered over the lives of the bond issues
at a rate consistent with the bonds' annual maturities. The cost of assets acquired with operating funds is
recovered using the straight-line method over the following estimated useful lives of the assets:

Years

Buildings 40
Services 20
Water Treatment and

Pumping Equipment 20-30
Other Infrastructure 10-20
Meters and Equipment 5-10
Transportation Equipment 5

Office and Technological Equipment 5-7

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied

and are recorded as a fiability until the revenue is both measureable and the Commission is gligible to realize
the revenue.

Net Position

In accordance with the provisions of GASB Statement No. 34 ("Statement 34") of the Governmental
Accounting Standards Board “Basic Financial Statements — and Management's Discussion and Analysis —
For State and Local Governments®, the Commission has classified its nat position into three components —
net investment in capital assets; restricted; and unrestricted. These classifications are defined as follows:

Net Investment in Capital Assets - This component of net position consists of capital assets, net of
accumuiated depreciation, reduced, by the outstanding balances of any bonds, notes or other borrowings
that are attributabie to the acquisition, construction, or improvement of those assets. If there are
significant unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent
proceeds is not included in the calculation of net investment in capital assets. Instead, that portion of the
debt is included in the same net position component as the unspent proceeds,
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Notes to Financial Statements (Cont’d)

Note 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Net Position (Cont’d)

Restricted - This component of net position consists of external constraints imposed by creditors (such
as debt covenants), grantors, contributors, laws or regulations of other governments or constraints
imposed by law through constitutional provisions or enabling legislation, that restricts the use of net
position.

Unrestricted - This component of net position consists of net position that do not meet the definition of
“rastricted” or "net investment in capital assets.” This component includes net position that may be
allocated for specific purposes by the Commission.

Income Taxes

The Commission operates as defined by Internal Revenue Code Section 115 and appropriately is exempt
from income taxes under Section 115.

Operating and Non-Operating Revenues and Expenses

Operating revenues include all revenues derived from service charges (i.e., metered sales, which include
water distribution revenues) and other revenue sources. Non-operating revenues principally consist of
connection and developers' fees and interest income earned on various interest-bearing accounts and on
investments in debt securities.

Operating expenses include expenses associated with the operation, maintenance and repair of the treatment
and distribution systems and general administrative expenses. Non-operating expenses principally include
expenses attributable to the Commission’s interest on funded debt.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those estimates.

Changes in Prior Year Classification and Reclassification

Management of the Commission determined that expenditures previously classified as Due from Pennsauken
Township related to a water re-use project for the construction of a water reclamation plant, should be
classified as a capital asset. Management has determined that the related costs prompted by the New Jersey
Department of Environmental Protection will provide future economic development in the franchise. The
restated presentation of the capital assets and other assets includes the reclassification of $1,103,815
previously recorded as Due from Pennsauken Township as of December 31, 2012 to Utility Plant and
Equipment.

Impact of Recently Issues Accounting Principles

Recently Issued and Adopted Accounting Pronouncements

In November 2010, the GASB issued Statement 81, The Financial Reporting Entity: Omnibus an amendmernt
of GASB Statements No. 14 and No. 34. GASBS 61 provides additional criteria for classifying entities as
component units to better assess the accountabiiity of elected officials by ensuring that the financial reporting
entity includes only organizations for which the elected officials are financially accountable or that are
determined by the government to be misleading to exclude. This Statement is effective for periods beginning
after June 15, 2012. The adoption of GASBS 61 does not have any impact on the Commission’s financial
statements.
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Notes to Financial Statements (Cont’d)

Note 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONT'D)

Impact of Recently Issues Accounting Principles (Cont’d)

Recently Issued and Adopted Accounting Pronouncements (Cont’d)

In March 2012, the GASB issued Statement 65, ftems Previously Reported as Assels and Liabilities. GASBS
85 establishes accounting and financial reporting standards that reclassify, as deferred outflows of resources
or deferred inflows of resources, certain items that were previously reported as assets and liabilities and
recognizes, as outflows of resources or inflows of resources, certain items that were previously reported as
assets and liabilities. This Statement is effective for periods beginning after December 15, 2012, The
adoption of GASBS 65 does not have any material impact on the Commission’s financial statements.

In March 2012, the GASB issued Staterment 66, Technical Corrections - 2012 - an amendment of GASB
Statements No. 10 and No. 62. GASBS 66 is to improve accounting and financial reporting by state and local
govemmental entities by resolving conflicting guidance that resulted from the issuance of two
pronouncements, Statements No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, and
No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989
FASB and AICPA Pronouncements. Since the release of these Statements, questions have arisen
concerning differences between the provisions in Statement 54 and Statement No. 10, Accounting and
Financial Reporting for Risk Financing and Related insurance Issues, regarding the reporting of risk financing
activities. Questions also have arisen about differences between Statement 62 and Statements No. 13,
Accounting for Operating Leases with Scheduled Rent Increases, regarding the reporting of certain operating
lease transactions, and No. 48, Safes and Pledges of Receivables and Future Revenues and Intra-Entity
Transfers of Assets and Future Revenues, concerning the reporting of the acquisition of a loan or a group of
loans and the recognition of servicing fees related to mortgage loans that are sold. This Statement is
effective for periods beginning after December 15, 2012. The adoption of GASBS 66 does not have any
impact on the Commision’s financial statements.

In June 2012, the GASB issued Statement 67, Financial Reporting for Pension Plans - an amendment of
GASB Statement No. 25. GASBS 67 is to improve the usefulness of pension information included in the
general purpose external financial reports (financiaf reports) of state and local governmentat pension plans for
making decisions and assessing accountability. This Statement is effective for periods beginning after June
15, 2013. The Commission does not administer any state or local pension plans; therefore, the adoption of
GASBS 67 will not have any impact on the Commission’s financial statements.

In June 2012, the GASB issued Statement 68, Accounting and Financial Reporting for Pensions - an
amendment of GASB Statement No. 27. GASBS 68 is to improve accounting and financial reporting by state
and locai governments for pensions. it also improves information provided by state and local governmental
employers about financial support for pensions that is provided by other entities. This Statement results from
a comprehensive review of the effectiveness of existing standards of accounting and financial reporting for
pensions with regard to providing decision-useful information, supporting assessments of accountability and
interperiod equity, and creating additional transparency. In addition, this Statement replaces the requirements
of Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, as well as the
requirements of Statement No. 50, Pension Disclosures, as they relate to pensions that are provided through
pension plans administered as trusts or equivalent arrangements that meet certain criteria. The requirements
of Statements 27 and 50 remain applicable for pensions that are not covered by the scope of this Statement.
This Statement is effective for periods beginning after June 15, 2014. Management is currently evaluating the
impact of the adoption of this Statement on the Commission’s financial statements and expects the impact to
be material

In January 2013, the GASB issued Statement 689, Government Combinations and Disposals of Government
Operations. GASBS 69 establishes accounting and financial reporting standards related to government
combinations and disposals of government operations. As used in this Statement, the term government
combinations include a variety of transacticns referred to as mergers, acquisitions, and transfers of
cperations. This Statement is effective for periods beginning after December 15, 2013. Management is
currently evaluating the impact of the adoption of this Statement on the Commission's financiai statements
although no impact is expected.
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Notes to Financial Statements (Cont’d)

Note 1:

Note 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Impact of Recently Issues Accounting Principles (Cont’d)

Recently Issued and Adopted Accounting Pronouncements (Cont’d)

In April 2013, the GASB issued Statement 70, Accounting and Financial Reporting for Nonexchange Financial
Guarantees. GASBS 70 is to improve accounting and financial reporting by state and local governments that
extend and receive nonexchange financial guarantees. This Statement requires a government that extends a
nonexchange financial guarantee to recognize a liability when gualitative factors and historical data, if any,
indicate that it is more likely than not that the government will be required to make a payment on the
guarantee. The amount of the liability to be recognized should be the discounted present value of the best
estimate of the future outflows expected to be incurred as a result of the guarantee. When there is no best
estimate but a range of the estimated future outflows can he established, the amount of the fiability to be
recognized should be the discounted present value of the minimum amount within the range. This Statement
requires a government that has issued an obligation guaranteed in a nonexchange transaction to report the
obligation until legally released as an obligor. This Statement also requires a government that is required to
repay a guarantor for making a payment on a guaranteed obligation or legally assuming the guaranteed
obligation to continue to recognize a liability until legally released as an obligor. When a government is
released as an obligor, the government should recognize revenue as a result of being relieved of the
obligation. This Statement also provides additionat guidance for intra-entity nonexchange financial
guarantees involving blended component units. This Statement is effective for periods beginning after June
15, 2013. Management is currently evaluating the impact of the adoption of this Statement on the
Commission’s financial statements although no impact is expected.

In November 2013, the GASB issued Statement 71, Pension Transition for Contributions Macdle Subsequent to the
Measurement Date-—an amendment of GASB Statement No. 68. The objective of this Statement is to
address an issue regarding application of the transition provisions of Statement No. 88, Accounting and
Financial Reporting for Pensions. The issue relates to amounts associated with contributions, if any, made by a
state or local government employer or non-employer contributing entity to a defined benefit pension plan after the
measurement date of the government's beginning net pension liability. This Statement amends paragraph 137 of
Statement 68 to require that, at transition, a gavernment recognize a beginning deferred outflow of resources
for its pension contributions, if any, made subsequent to the measurement date of the beginning net pension
liability. Statement 68, as amended, continues to require that beginning batances for other deferred outflows of
resources and deferred inflows of resources related to pensions be reported at transition only if it is practical 1o
determine aii such amounts. The provisions of this Statement are required to be applied simuitanecusly

with the provisions of Statement 68.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Compliance with finance related legal and contractual provisions
Management of the Commission is unaware of any material violations of finance refated legal and contractual

provisions.
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Notes to Financial Statements (Cont’d)

Note 3:

Note 4:

CASH AND CASH EQUIVALENTS

Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a bank
failure, the Commission’s deposits might not be recovered. Although the Commission does not have a formal
poiicy regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that governmental units shall deposit
public funds in public depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act (GUDPA). Under the Act, the first $250,000 of governmental deposits in each insured
depository is protected by the Federal Deposit Insurance Corporation (FDIC). Public funds owned by the
Commission in excess of FDIC insured amounts are protected by GUDPA. However, GUDPA does not
protect intermingled trust funds such as salary withholdings or funds that may pass to the Commission
relative to the happening of a future condition. As of December 31, 2013, the Commission's bank balances of
$3,178,080, $15,846 was uninsured or uncollateralized. As of December 31, 2012, the Commission’s bank
balances of $3,790,749, $15,838 was uninsured or uncollateralized.

INVESTMENTS

Custodial Credit Risk — For an investment, custodial credit risk is the risk that, in the event of the failure of
the counterparty, the Commission will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. Investment securities are exposed to custodial credit
risk if the securities are uninsured, are not registered in the name of the Commission, and are held by either
the counterparty or the counterparty’s trust department or agent but not in the Commission’s name. All of the
Commission's $2,262,817 as of December 31, 2013 and $508,558 as of December 31, 2012 investments in
Certificates of Deposit are in the name of the Commission.

Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. The Commission does not have a formal policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk — Credit risk is the risk that an issuer or counterparty to an investment will not fulfill its obligations.
N.J.S.A. 40A:5-15.1 limits the investments that the Commission may purchase such as Treasury securities in
order to limit the exposure of governmental units to credit risk. The Commission has no investment policy that
would further limit its investment choices.

Concentration of Credit Risk — The Commission does not place a limit on the amount that may be invested
in any one issuer. All of the Commission’s investments consist of certificates of deposit with maturities of
more than three months at the time of purchase.

As of December 31, 2013, the Commission had ten certificates of deposit valued at $2,274, 184 at .50% and
maturing between January 28, 2014 and February 26, 2014. As of December 31, 2012, the Commission had

ten certificates of deposit valued at $2,262,817 at .75% and maturing between February 2, 2013 and March 3,
2013.
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Notes to Financial Statements (Cont’d) =

Note 5: CUSTOMER ACCOUNTS RECEIVABLE
Customers of the Commission include residential and commercial accounts within the municipalities of
Merchantville and Pennsauken and sections of Cherry Hill and Camden. In addition to the sale of water, the  ®
Commission bills commercial and municipal customers fixed fees for fire services and hydrants.
As of December 31, 2013 and 2012, the number of the Commission's accounts was as follows: ___

-
2013 2012 _A
Residential, Apartments, and Commercial Water Services 14,393 14,385 _
Senior Citizen Accounts 425 413
Fire Services 336 331 _
255 254

Fire Hydrants

Concentration of credit risk associated with customer accounts receivable is limited due to the large number
of small customer balances and the Commission's policy of discontinuing service when warranted and filing '

utility liens when necessary. ma
Aged accounts receivable at December 31, 2013 and 2012 are as follows:
2013 2012 i
Current (less than 30 days) $ 1,475,995 $ 1,339,922 s
30 to 59 days 36,454 39,898
60 to 89 days 45,166 20,804
90 to 179 days 56,388 39,665
Over 180 days 185,519 130,974
1,799,622 1,571,263
Accrued Interest on Delinguent Balances 126,684 81,896
1,926,206 1,653,159
Less: Reserve for Uncollectible Accounts 103,000 103,000

3 1,823,208 $ 1,550,159
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Notes to Financial Statements (Cont’d)

Note 6:

CAPITAL ASSETS

During the year ended December 31, 2013, the following changes in capital assets occurred:

Land and Land Rights
intangible Plant
Source of Supply
Pumping Plant
Water Treatment Plant
Transmission and Distribution Plant
General Plant
City of Camden Water
Allocation Rights
Capitalized Interest

Less: Accumulated Depreciation

During the year ended December 31, 2012, the following changes in capital assets occurred:

Land and Land Rights
Intangible Plant
Sourc